
Working as an MDT: 
Integrating Sport Psychology



Integrated Sport Psychology

• Evidence based

• Measurable

• Flexible (MDT)



Evidence Based

Theory of Challenge and Threat States in 
Athletes (TCTSA)
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Evidence Based?
 Challenge CVR = better performance than 

threat or blunted response
✕ Self report CVR 

✓ Challenge CVR = performed well
✓ Threat CVR  = performed poorly
✕ Self report CVR , performance = inconsistent

✓ BPSM resources, perceived coping 
predicted performance over & above 
TCTSA resources 

✕ Previous trials biggest predictor of 
performance



In pairs discuss...

1. A ‘Motivated Performance Situation’ you have faced / 
will face

2. Assess...
a. Task demands
b. Resources available to you
c. Were/are you in a challenge or threat sate?
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Measurable

Tomaka et al., 1993

Thomas et al., 2002

ChallengeThreat
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Measurable
In groups discuss what challenge and threat 
behaviours might look like during a match, at  
training & in the gym?

ChallengeThreat

+5+4+3+2+10-1-2-3-4-5

Threat StateChallenge State

Match

Training

Gym



Measurable
Challenge and Threat Behaviour

ChallengeThreat

+5+4+3+2+10-1-2-3-4-5

Challenge BehavioursThreat Behaviours

- Positive response to the challenge
- Increased effort
- Encouraging teammates
- Acknowledges / takes responsibility
- Takes risks
- Focused on task / achieving success
- Positive aggression*
- Controls emotions

- Negative response to the challenge
- Avoids a battle (less effort)
- Blaming others / having a go at 
teammates
- Gives up
- Makes a meal of little things
- Lack of aggression / negative 
aggression*
- Emotional reactions



Flexible
Develop Challenge States
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Demand Exposure

• Task design

– Instructions / language

– Consequences

– Distractions, stressors

– Goals

• Planned disruptions

• Feedback

• Surprises / change the routine



Enhance Resources

• Education Interventions

– Imagery, self-talk, goal setting, 
relaxation

– Reappraisal

• Reflection

• Team building

• Support from staff



Final Thoughts...

Sport Psychologists

– Be evidence based* & pragmatic

– Flexible approach to working & measurement; 
easier to work across disciplines

Non-Sport Psychologists

– How can you integrate psych into your work?

– Which psych behaviours are relevant in your 
setting? How can we start to measure these?



Multi-Disciplinary Working

Final Thoughts...

Coaching

Sport 
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Sport ScienceMedicine

Strength & 
Conditioning
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